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Sharon Brooks, OSP - Deputy Director

Zarrin Brooks, OSP - Liaison Team

Kimberly Vance, OSP - Billing Section Manager
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It's the Final Countdown:
Session Objectives

* Understand OSP’s role in the closeout process
* Understand interactions with partnering offices

* Understand how OSP manages their workload toward
successful closeout

* Know where to look and how information in SAP
Master Data can inform you about project closeout

e Understand and interact with key communication
points in the process

* |dentify opportunities for enhanced efficiencies in the
- __process ==
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OSP’'s Roles in Closeout

OSP is at ‘home base’ as the final set of eyes on financial

information to our sponsors. Therefore, we act to ensure:

e Accurate information, in the format required by the
sponsor is provided,

* Financial invoices/reports are provided in a timely
fashion,

 Cash has been received/posted or is recognized as an
AR item,

¢ Compliance with Duke and Sponsor specific terms and
conditions are met,

* WABSE closeout occurs as quickly as is possible,

* The institutional certifications on financial forms and
reports represent consistent costing practices.

OSP's Partners in Closeout

* Department Grant Managers/Administrators
and Pls

* Implementation Teams (I-Teams)
* Treasury Billing Services (TBS)

¢ Distribution/Submission
¢ Accounts Receivable
e CLSD status for 29X and 39X WBSEs

» Research Costing and Compliance (RCC)
* Accounts Payable (AP)

* Pre-Award Offices (ORA and ORS)

* Sponsors
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OSP's Workload Management

* Not always first in — first out

e Can’t move forward without all closeout
documents
* Early receipt of closeout documents

* Prioritization happens daily

* Financial Impact and Risk
* OSP Management Tool
* Knowledge of Sponsor Requirements and
Relationships

* Sponsor Due Dates

SAP/Master Data-How it Can
Inform You about Closeout

Key Master Data Fields (CJ08)

e Liaison — Main Point of Contact for Award Management
questions/challenges
« Billing Section (A, B, C, D and G)

» CC Backstop/WBS Backstop

* Federal Prime Grant #/Sponsor Name

Sponsored Programe Customes Fields
Project Definicd on la03sest ] Farent 2035698
Progece Pesied Dates  Begin: 08/15/2018] End: [07/31/2019 bswe Date  |08/05/2016

Dept. Administratar ASHHS  REBECCA L HALISMANN SPS Number 224078 PreAward Office CRA
Grant Mazager 1 (351724 | RADHEL V KOZBIK Contract B ]

Person Responsbie (P1) 92 CCBackstop 4014513 | WES Backstop

Depc. Froject Name {

05P Laison 1276487 | LEIGH ANNE STEVENSONSE_ PO Nurrber

Requirtd Reporting Fields

Tund Code - Long Texe 'BINOVATIVE SMARTPHONE APPLICATION FOR QUITTING SMOKING AMONG SERIOUSLY MENTALLY LL
Subrecpmnt Number

CFDA Busber e37a | DuisE

Federal Prime Grane Busber 'SROODADITZ7E-03 | Fed Prime Sponsor Mase [CEHS, PHS, WIS, WIDA

Letter of Credit Attribute " LOC Key |RDACIT276D Prev. Pooled

BFR Code 6850203075 ] Rebudgst Cass [z]

Billing Seczion B Expedned
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SAP/Master Data-How it Can
Inform You about Closeout

Key Master Data Fields (CJ08)
e Contractual Agreement

e Carryfwd Allow

¢ Funding Basis

¢ Rebudget Class

Required Reporting Felds

Fusd Code - Loag Text INNOVATIVE SMARTPHONE APPLICATION FOR QUITTING SMOKING AMONG SERBOUSLY MENTALLY L
Subrecpient Humbar ]

CFDA Waber l93.21% | ouNSE

Federal Frize Graot Musber  [4R000AOITIT603 | Fed Frime Sponsor Name [DERS, P45, NIE, NI |
Lettex of Coedit Aresibute vp LOC Key [RDA03T2768 | Prev. Poolea| |

IR Code leseozozers | Rebudget Chiss. 1]

Billing Sestice o Dpadred |

Award Detals

Flan[¥] Totel derd 248, 352.00 Funding Bass CRE | Cepit/Deliv Max Azt

Carcyfud Allow ¥| Convrsce 8| 5837 0| Progioe W] v Req [ | Amsa m Forek Currency |

A8 Errad 1

AREmaiz | | AR Emat 3

F & A Calubition Fields

cale FsAr] Appzep Code MO0011G Dise Cese[2 | duleiple 190[]

Thesretical F & R Cost Bercentage 58.000 | Allowabile F c & & [59.000 |

Theoretical Cost Elemest Group  SPIDCOZ | Allowable CE Group SPIDCOZ

Depastsental Discreticsasy Fusd 1) | Fusd 1 Pereentage | |

Departsental Discreticoary Fund 2| | Fusd 2 Percentage | |

SAP/Master Data-How it Can
Inform You about Closeout

Closeout Notification System (CONS)
e 7G53
¢ REC1 - Closeout Documents received by OSP
¢ COMP - Final review complete, pending Sponsor Report

Praject 30526 RO -HL-ORERTE-03 PARENT

Fequremants Status

Checkist & Complstion Status Complete

PI Attastation 7 Parwnt 2

Oblgatien Workieat Subcaday =

Spansar Report Submited X 0803018 winiH

Status ¥ Ch it D History Subcodes

Tyne i Trpe |Staus SwtusDate | Mar Proect  Compiste

s WRG  07/01/2008 CHECOIST Dling secton mvew complets - document  OROJ0/I016  ARNO 030209 ¥
[HEDAST COMP_ 09 6 CHICKLIST Ganessl s - docusmnt Bccapted, submi_ DIO9/2018 Ut mediiie ¥
PIATTEST COMP 09y30/2016 CHEOMLIST Recewad Documant - pendng general revew  OB[0/3016 LI 2031288 ¥

CHEOMLIST Documestaton Recured OA0L/2000  THOM | 2000390 ¥
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SAP/Master Data-How it Can
Inform You about Closeout

Attachments of Invoices / Reports
e ZFR1E - Drill into revenue to see invoices

Doc.Type : DR ( Customer invoice ) Hormal document
Parked by TMES4 Posted by WE-BAICH
Do e 2003 2010

e "lig ervice: Attachment st

4

% Bonew e[ & @]21) (B[S (& FIREFL (E& JEL
L— AttachmentFor001018003710312016

Icon Title |Creator Name | Created On” Create...” Typ

[] (L) Accounts Recenvable Invoice 06/29/2016 00:00:00 Archived document

sponsor

SAP/Master Data-How it Can
Inform You about Closeout

Attachments of Invoices / Reports
¢ CJO8 — Click on ‘Services for Objects’ for Sponsor Final

O project Eft Goto  WESeement etk Extn  Sywem  Heb

a l«eH QB DR ew
w e, *
Artachment st
Ervate note
r] send N
L] c 8/20/300%,
Dt yodfow v
Gran My Cefets o
Pe ek for obpect senvces o
Brgs - Fragees Bamw SOOI TAREST | P 1S B ] ) AW R ) S
% Laon ATe4RT [LEIGH MINE | atachmentFordiaas.
Kom TEl Crvatan larrw  Crmsted On” Cmita..” Ty
e DY d0M4aTe 8312008 153005 ™
TS B metrcted G #090000 LEIGH A PETTY :
Subd 1 sponmred Ressarch Spanier Ragert CI/LI/I008 0X0N00  Archied Socoment
er
[
deny
e
ny
e
T
el
E
a5
el
sy )
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Specific Analytical Steps
In Closeout

Financial and Compliance Analytics:

Run ZFR1AN - overall financial health of the code
(expense and revenue)

Review the Tasklist — looking at comments
Payroll charges after the project end date
Assessment of Reviewable GLs:

* Assessment of CAS expenses

¢ Assessment of Equipment costs

* Assessment of Cost Sharing Commitments
Review status of any Subrecipient final invoices
Review for open commitments
Assessment of F&A/indirect expenses

Assessment of Carryforward, Restrictions, Obligated
Expenses and Unliquidated Balances

Movement of project from REL to CLSD status

OSP’s Key Communications
During Closeout

At closeout, often time is of the
essence.....OSP communications can come
from the Billing Section, Liaison Team
and/or leadership and be in the form of:

e Email
e Phone Call
e QuickParts
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Opportunities for
Efficiency During Closeout

* Payroll after Project End Date
* Subrecipient’s Final Invoice

* Cost Sharing
e Salary (non-NIH cap)
* Non-salary
* Equipment
* Plan vs. Expense
* Proper Use of GLs
* Equipment Screening Form

* Obligation Worksheets

It's The Final Countdown:
Project Closeout in OSP

Thank You for Coming -
Here's to Reaching New Heights Together!

12/14/2016



